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K-12 Strategic Plan Matrix	Comment by Dr. B: Begin with some sort of introduction
Mission
The mission if the institution is to remains a centre of excellence dedicated towards transforming the students into effective and important members of their community through training, discipline, skill mastery and application of knowledge. 	Comment by Dr. B: What institution?

I’m not seeing information for the other two plans?
Vision
The location of the school within a diverse community reiterated its dedication towards the creation of students committed towards community empowerment, sharing of knowledge, courageous acts and standing for justice and equality. Our institution believes that each student and stakeholders of the institution plays an integral role in supporting their community and upholding justice and equality. Additionally, our institution is also dedicated towards academic and artistic success, access to education and global awareness.  
Goals 
Our institution is dedicated towards creation of model students with:
a. Insatiable intellectual curiosity 
b. Ability to obtain the truth and facts of any issue or case
c. Mastery of critical and creative thinking when looking for solutions 
d. The knack to pursue excellence to its full reaches and depth
e. Religious faith and ethical identity 
f. Environmental conservation intentions
g. Obedience to social, civic and global awareness and responsibility
h. Dedication to the service of their community and society
i. Ability to stand for the law, justice and equality 
j. Respect for individuals with divergent views
k. A moral conscience, accepting responsibility for choices and actions
The context for making and compiling a new strategic plan for our institution has changed since the last plan. These changes have been inspired by the need to raise more monies for development projects that the administration intends on undertaking. This financial year the institution is looking forward to raise money with the intention of expanding its current number of classes. This year’s strategic plan has been informed by the emergence of the COVID-19 pandemic; a condition that has necessitated to construction of extra classes to facilitate social distancing and other WHO (World Heath Organizations) directives. 
Furthermore, an increased student enrolment in 2019 raised concerns over laboratory and library capacities. There was a surge in the number of applicants into the institution in 2019; a condition that saw all school resources strained. Therefore, the scope of this strategic planning is to raise cash for the constructions of these facilities to ensure all students have equal access to education. Alternatively, a falling government funding is partly responsible for the financial challenges facing the business.  
Internal and external stakeholders Facilitate Professional Development 
The designation of a stakeholder refers to interested groups that are vital for the success of the K12 education institution. The priority of the stakeholder(s) lies in improving the success and performance of the school through offering professional services to the school. It is imperative to state that maintaining the quality of education within these institutions is also a priority of the stakeholders (Harvey & Kumar, 2019). Additionally, other stakeholders vital to the success of the K12 institution include critical suppliers, debtors, ministry of educations, state government and surrounding communities. The table below shows the different stakeholders and their role within the school. 
	Stakeholder 
	Role 

	Students 
	To study and acquire skills 
Complete assignments and attend classes

	Parents and Guardians 
	Provide the basic needs for the students 
Hold the school accountable for their performance 
Provide monies to fund school projects 
Pay fees and other tuition costs 

	School staff
	Teach and supervise the students 
Ensure timely execution of study timetables and syllabus
Embrace professional efficacy and job satisfaction 

	State and district staff
	Ascertain teacher accountability 
Supervision of teacher and school staff
Ensure state funds directed to the school is well utilized 

	Board of directors of the school
	Tasked with disciplinary issues that involve expulsions and suspensions
Hiring additional teachers and school staff 
Strategic and tactical planning 

	Taxpayers 
	Provide state with taxes and other remunerations to fund the K12 schools

	Business community for example suppliers 
	Suppliers provide essential products and services to the school
Debtors provide additional financial support to the school

	Community and society 
	Community provide students and staff to serve this schools


There are two types of stakeholders; internal and external stakeholders. Internal stakeholders refers to those players that work and operate within the school on a daily basis whereas external stakeholders refer to players that operate outside school despite having a strong interest in the schools performance. 
The management and governance of a school is done by school administrators (Ahmadi et al., 2019). These managers are tasked with supervising the implementation of the curriculum, lesson planning and the holistic development of the students. These managers are also responsible for availing reading materials such as textbook to ensure effective implementation of the syllabus. Additionally, administrators have to liaise and collaborate with other stakeholders such as teachers, students and the community in ensuring the success of the students.
Parents and Guardians play two critical roles as stakeholders. Besides providing basic needs for their children, parents are responsible for monitoring the implementation of the curriculum. They act as the bridge between school and their students ensuring that the institution has all necessary resources for betterment of student development. 
The listed stakeholders play an essential role in the strategic plans for this financial year. This current year the school intends on maintaining its streak in student development and excellence. Typically, stakeholders are essential in the development of the children especially since most of them have responsibilities that entail the wellbeing of the children. Alternatively, the school staff and board of director are essential in the management and governance of the institution. Furthermore, the school staff and ministry officials are concerned with the attainment of better educational outcomes for both state and individual schools. 
Stakeholders are essential players on leadership matters. Not only are they active leaders but also elements that supervise and monitor the style of management and governance within the institution. Nevertheless, the individual contribution of these stakeholders is essential for the development of a sustainable and performing education institution. Furthermore, it is vital to mention that these stakeholders are also critical in the solicitation of funds to cater for expansion programs such as the new laboratory and library. 

Antoine—Thanks for the submission. I’m struggling to see how you’ve addressed the requirements of the assignment, though. The first requirement was to download and complete the matrix by comparing three plans. I don’t see the matrix at all, and as far as I can tell, there’s only information about one plan. The second part was to answer these questions in 1200 word essay:
Write a synthesis (1,000-1,250 words) of your matrix findings. Include the following:
1. How were the internal and external stakeholder relationships considered in the plans?
2. What are the most significant elements of governance and structure that were evident in all of the plans?
3. How do these plans support continuous school improvement and sustainable change? (Benchmarks C7.5: Analyze the development of a comprehensive learning plan for K-12 education that supports continuous school improvement and sustainable change.)
4. How will the knowledge gathered in this assignment be used in your future?

You sort of hit on #1 and #2, but only in regards to one plan instead of three, and I don’t see that you addressed #3 or #4 at all.
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